MyPharmaTime

PHARMA AND CRO
INDUSTRY MASTERCLASS

MASTERCLASS OVERVIEW

This practical masterclass is designed for
pharmacists, and other young health care
professionals ready to enter the Pharma or CRO
industry.

Participants gain both strategic career tools and
industry-specific knowledge.

By the end of the program, you’ll feel confident
and prepared to take your next professional step.

MASTERCLASS FOUNDER

Kristina Spasovié
www.linkedin.com/in/kristina-
spasovic

Owner and Founder of
MYPHARMATIME

Pharmacist | MBA | TA (101) | ICF
Coaching

Her mission is business and

people development.

With over 20 years of
international  experience in
global Pharma and CRO Industry,
she has translated her expertise
into training and consulting,
working with both teams and
individuals.

CONTACT: Website: www.mypharmatime.com

Tel: +381 63 8471 833 Instagram: mypharmatime

EVENT KEY TOPICS

MODULE 1 (Day 1 - 2)
General - mastering CV,
LinkedIn and Job Interview

MODULE 2 (Day 3 - 4)
Pharma and CRO Industry

MODULE 3 (Day 4 - 8)
CRA Masterclass

MODULE 4 (Day 9 - 10)
Regulatory and Pharmacovigilance
in Pharma and CRO

Emal:

mypharmatime@gmail.com
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MASTERCLASS AGENDA

WORKSHOPS/Homework/GUESTS

09:30 MasterClass agenda and MyPharmaTime intro

CRO overview of organization and roles

Pharma Industry overview of organization and
roles

CV preparation and practical tips

13:00 -13:30 Lunch

Personality types - General Concept

Workshop

16:00 - 16:30 Wrap-up and Homework

09:30 Personality test analysis and career choices

Job Interview preparation

Workshop (Job Interview - Role Play)

13:00 -13:30 Lunch

LinkedIN profile review and networking

Business etiquette

Workshop (Video Interview)

16:00 - 16:30 Wrap-up and Homework

09:30 Pharma industry departments overview and
roles

Medical Representative role / a day in a life

Sales skills and sales process

13:00 -13:30 Lunch

Marketing in pharma industry - Guest Speaker

Medical activities - Guest Speaker

Workshop

16:00 - 16:30 Wrap-up and Homework

CONTACT: Website: www.mypharmatime.com

Tel: +38163 8471833 Instagram: mypharmatime

Workshop
CV example review
Personal differences

Homework
CV adaptation
Personality test completion

WORKSHOP/Homework/GUESTS

Workshop

Job Interview - Role Play

Video interview - CRO perspective
LinkedIn profile example review

Homework

10 questions to answer during Job
Interview

PowerPoint presentation video
recording

LN profile creation / adaptation

WORKSHOP/Homework/GUESTS

Workshop
Role Play - Medical
Representative & HCP visit

Homework
5 selling messages for a product
of choice

Guest speaker (Pharma
Industry)

Sales Medical Representative
Marketing Manager

Medical Manager

Email:

mypharmatime@gmail.com
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MASTERCLASS AGENDA

09:30

Drug development, type and design of clinical trials

Good Clinical Practice (GCP) basics |

13:00 - 13:30

Lunch

Good Clinical Practice (GCP) basics Il

CRO services and departments overview and roles

Focus, organisation - Time management

Workshop

16:00 - 16:30

09:30

Wrap-up and Homework

CRA role - Monitoring and site management

Essential study documents

Feasibility process - Guest Speaker

13:00 - 13:30

Lunch

Communication and presentation skills

Site selection and qualification visit - Guest Speaker

Workshop

16:00 - 16:30

09:30

Wrap-up and Homework

Start-up and contracting, Green Light Package

Informed Consent, IMP and non-IMP and Laboratory

Systems - CTMS and CRF Overview

13:00 - 13:30

Lunch

Site Initiation visit

Resilience and Emotional Intelligence

Workshop

16:00 - 16:30

CONTACT:

Tel: +38163 8471833

Wrap-up and Homework

WORKSHOPS/Homework/GUESTS

Workshop
Good Clinical Practice (GCP) Quiz

Homework
GCP Certificate

Guest Speaker
Clinical Research Associate
(CRA) - CRO Internship

WORKSHOPS/Homework/GUESTS

Workshop
Feasibility Questionarie
Site Selection Visit Report

Homework
Presentation preparation and
recording

Guest Speaker
Feasibility Manager (Pharma Industry)
Clinical Research Associate (CRA) - CRO

WORKSHOP/Homework/GUESTS

Website: www.mypharmatime.com

Instagram: mypharmatime

Workshop
Initiation Visit Report preparation
example

Homework
Delegation, Training Log review

Guest speaker (CRO Industry)
Senior CRA
Clinical Trial Lead (CTL)

Email:

mypharmatime@gmail.com
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MASTERCLASS AGENDA

09:30

Site Monitoring Visit | Part

Source documents, SDV and SDR, Risk-Based and
Remote Monitoring

Site Monitoring Visit Il part

13:00 - 13:30

Lunch

Difficult Clients

Site Close-out visit

Workshop

16:00 - 16:30

09:30

Wrap-up and Homework

TMF overview and management

TMF Systems and TMF Documents - quality

TMF roles - Guest Speaker

13:00 - 13:30

Lunch

Investigator Site File

Audits and Inspections

Intercultural differences

16:00 - 16:30

09:30

Workshop

Wrap-up and Homework

Regulatory framework for Clinical Trials Serbia

Regulatory framework for Clinical Trials EU (CTIS )

Pharmacovigilance and Safety reporting

13:00 - 13:30

Lunch

Regulatory and Start-up Manager - Guest Speaker

Generational differences

Workshop

16:00 - 16:30

CONTACT:

Tel: +38163 8471833

Wrap-up and Homework

Website: www.mypharmatime.com

Instagram: mypharmatime

WORKSHOPS/Homework/GUESTS
Workshop
‘ Monitoring Visit Report
preparation

Homework
SDV Exercise, IMP Log review

Guest Speaker
Senior CRA
Clinical Trial Lead (CTL)

WORKSHOP/Homework/GUESTS

Workshop
. TMF documents QC

Investigator Site File

Homework

Investigator Site File - check list
review

Guest Speaker
TMF Lead (CRO)
Clinical Trial Administrator (CTA)

WORKSHOP/Homework/GUESTS

Workshop
Initial Submission preparation
Serbia

. Guest speaker (CRO Industry)
Regulatory and start-up Manager (CRO)

Email:

mypharmatime@gmail.com
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MASTERCLASS AGENDA

WORKSHOPS/Homework/GUESTS

09:30 Regulatory framework for Marketing ‘ Workshop
Authorisation Review of SmPC and PIL, Review
of CIOMS Form

Regulatory framework for Pharmacovigilance
Serbia . Homework
Cover Letters and Trackers review

13:00 - 13:30 Lunch

ALIMS - systems, forms and processes

Guest Speaker
. Regulatory and PV Manager
(Pharma Industry)

Regulatory and PV Manger - Guest Speaker

Al - Systems and tools

Workshop

16:00 - 16:30 Wrap-up and Homework

What makes MPT Masterclass different than other
educational programs?

e Over 10 guest speakers, who are leading
experts in Pharma and CRO industry

e Opportunity for networking and & career
referrals

e Lots of practical examples & interactive
work shops

e Placing emphasis on key soft skills since
they play a vital role in professional growth

Why is SOFT SKILLS matter in business?

e Soft skills are personal and professional
skills that help you communicate, adapt, and
thrive at work - the ones you don’t usually
learn at university

e learn focus, time management &
communication skills that make you stand
out

e Build resilience & emotional intelligence to
handle challenges with confidence

e Understand cultural & generational
differences for stronger teamwork

e Use Al tools smartly to save time and boost
results

CONTACT: Website: www.mypharmatime.com Email:

Tel: +38163 8471 833 Instagram: mypharmatime mharmatimema”_com
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